Joint Meeting
of the
Pastoral Council and Finance Council
St. Mary Catholic Church, Trenton IL
Tuesday, August 16, 2011 – 7:15 PM
Minutes / Notes
Members of each council were asked to attend the celebration of the Eucharist at 6:30 PM prior to the meeting so that they might pray together and ask the Holy Spirit to guide us in our work. Since this was not a formal business meeting and because no executive committee of the pastoral council had been selected as of the date of the meeting, Fr. Joe Rascher, our new pastor took copious notes which he has transcribed and published in these “minutes/notes.” 
Members of both councils introduced themselves to Father Joe Rascher and stated which board they were members of. This was followed by a welcome and appreciation for members’ attendance and service to the parish by Fr. Joe He described the meeting as a get acquainted session, more “story telling” than formal business. A Brief opening prayer service followed that incorporated a reading of the parish mission statement.
1. The members present were asked to share with the new pastor, Fr. Joe, their thoughts on the following questions (Answers given by the membership are in italic font): 
a. What are the strengths of St. Mary Parish?
What are the things, parts of parish life that you are most proud of?

· We have the prettiest church in area
· The parish has a history of being one step ahead in the church; it has been progressive and embraced changes in the church. This characteristic was especially nurtured by Fr. Clem Dirler during his pastorate.
· Parishioners are generally accepting of change.
· Parishioners have a welcoming spirit, there is a closeness among the members of the parish community.
· Parish finances are in the black, no debt, finances are good.
· There is a good core of workers who are willing to work hard. 
· In the past there have been attempts at outreach to those in need, although the past three years there was more of a status quo in this outreach.
· We have a Sister Parish in Guatemala. The parish is involved in exta-parochial outreach and activities
· Rosary is held before Mass on Sunday during May and October. Rosary for deceased members before Mass on Weekend after a parishioner death.
· The recommendations of the councils have been followed through by pastors and parish in the past. 
· The memorial display for parishioners in military service in church.

· There are attempts to get more youth involved and connected with the parish.
· Children’s Liturgy of the Word is held during Mass.
· Budgeting process is good and audits take place of parish financial records. 

b. What are the challenges or areas of parish life you see as needing some improvement?
· Getting beyond family boundaries and being more welcoming of those parishioners and newcomers and visitors who are not related to the existing membership. Greeters may need re-training.

· There are some tensions about changes that have taken place (renovations of church, parish structures) that it would be helpful to address.

· Need to stress that we have a Sister Parish and work on communication with the Sister Parish (haven’t heard from them in a while).

· Need to get more “youth” involved in the life of the parish (including the young adult 20-somethings).

· It would be good to hold some sort of Mass servers’ appreciation.

· There is a need to draw those who drifted away back to participation in the parish. 
· Many of the young people/teens of the church going to “Faith Family Church” instead of finding what they seek here at St. Mary.

· Stronger youth ministry to High School and Junior High students is needed.

· The parish center needs to be used more.
· The parish needs to be seen as a place of hospitality for community events.

· The liturgical celebrations of the parish need to be evaluated. What can we do better? “Livelier” Music might be helpful.

· The committee structure of the parish needs evaluation (and to evaluate if committees are active, needed). 

· The professional, pastoral staffing of the parish will need to be evaluated since the departure of our pastoral associate. 


Members then discussed with Fr. Joe what they see the work or job description of the Pastoral and Finance Councils to be. They stated that the role was primarily advisory and not managerial. It was also stated that the term is “Pastoral” council, which Fr. Joe agreed was good practice since it reminds the group that it is there to assist the pastor in hearing the “spiritual” needs of parishioners; to assist the pastor in determining how best to carry out the vision and mission of the parish. The council also described and expressed satisfaction with the selection process of membership. Father Joe shared with the group how his previous parish would select members in a similar fashion except that the members were then chosen by lot. The council did express that they were hoping the council meetings would be more productive in the future.  

Finance Council members told how they were appointed to the council by the pastor after consultation with the financial council and that this process seemed to be satisfactory. Some members have been on the committee for many years, there being no term limits at present. 


Fr. Joe asked those present to reflect on this question with answers to be shared at the next meeting in September, “What is your hope and dream for St. Mary Parish?”


2.
Business Item: Shall we continue the tradition of a Mass in the Park in September/October? It was decided to continue the practice and the date of Saturday, October 8 was set. Saturday seems to be a better day so that there is more time to cook beforehand without having to get to the park so early and people seemed to stay longer. 
3. 
Announcement: Bishop Braxton will make his “Pastoral Visit” to the parish October 29 & 30, 2011 – Fr. Joe requested that all members of both councils to be present at one of the Masses and at the general parish meeting the bishop will host after the Sunday Mass.
Announcement: Bishop Braxton is requiring all parishes to undertake a self-evaluation process as part of master planning for restructuring of the parishes of the diocese. This evaluation will take place over the course of the autumn and winter. 

4. 
Concluding Prayer:  Intercessions from the group were solicited and the Our Father prayed.
The Pastoral Council will continue to meet on a bi-monthly basis; Regular meeting day is the second Wednesday of every other month, namely September November, January, March, May (no meeting in July) with new members being seated at the September meeting. 


The next meeting of the Pastoral Council will be on September 14, 2011 at 7:00 PM in the parish office building meeting room. Selection of the executive committee will take place at this meeting.
The Finance Council will continue to meet quarterly (shortly after the end of each financial quarter, usually August (includes the review of the annual report to the diocese and thus a bit latter to allow time for preparation of the document by the parish secretary), October, January, April, on a day of the week mutually agreeable to the membership.  
The next meeting of the Finance Council will be on August 31, 2011 at 7:00 PM in the parish office building meeting room. The annual report to the diocese and a summary of the report for the parish will be reviewed at this meeting as well as any other business needing to be addressed. 
